PHONG GDPT TP THU DAU MOT CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TH HOA PHU Poc 1ap — Tw do — Hanh phiic
$6:141 /IKHGD -THHP Hoa Phu, ngay 20 thang 9 nam 2023

KE HOACH GIAO DUC NHA TRUONG
NAM HOQC 2023-2024

Can ctr Chi thi s6 16/CT-TTg, ngay 18 thang 6 nam 2018 ctia Thu tuéng Chinh phi
vé viéc day manh thuc hién d6i méi chuong trinh, sach gido khoa gido duc phd thong theo
Nghi quyét sb 88/2014/QH13, ngay 28 thang 11 nim 2014 cta Qudc hoi vé d6i méi
chuong trinh, séch gido khoa gido duc phd thong;

Can cir Cong vin s6 3535/BGDPT-GDTH, ngay 19 thang 8 nim 2019 ctia Bo
Giao duc va Pao tao vé viéc Hudng dan thuc hién nodi dung hoat ddng trai nghiém cép
Tiéu hoc trong chuong trinh gido duc phd théng nam 2018 tir ndm hoc 2020 - 2021;

Can ci Cong vin s6 3566/BGDPT-GDTH, ngiy 26 thang 8 nim 2019 ctia Bo
Gido duc va Pao tao vé viéc Huéng dan t6 chirc day hoc ddi voi 16p 1 nam hoc 2020
—2021,

Can ctr Quyét dinh s6 16/2006/QD-BGDPT ngay 05/5/2006 cia Bo gido duc
va Pao tao ban hanh Chuong trinh gido duc pho théng cap tiéu hoc;

Can ctr Thong tu s6 32/2018/TT-BGDPT ngay 26/12/2018 cua Bo gido duc va
Pao tao ban hanh Chuong trinh gi&o duc phd thong;

Can ctr Thong tu s6 28/2020/TT-BGDDT ngay 04/09/2020 cua Bo gido duc va
Dao tao ban hanh Diéu 1¢ trudng Tiéu hoc;

Can cir Cong van 2345/BGDDT- GDTH ngay 07 thang 06 nam 2021 cua B0
Gido duc & Dao tao vé viéc Hudng dan xay dung ké hoach gido duc nha trudng cip
tiéu hoc;

Can ctr huéng dan s6 1094/SGDDT-GDTH ngay 25/6/2021 cua So Gido duc va
Pao tao tinh Binh Duong vé huéng dan xay dung ké hoach gido duc nha truong cap
tiéu hoc;

Can cir huéng din s6 756/PGDDT-GDTH ngay 05/7/2021 caa Phong Giéo duc
va Pao tao Thanh phé TDM vé huéng dan xay dung ké hoach gido duc nha truong
cap tiéu hoc;

Can cir Cong vin sd 1289/PGDPT-GDTH ngay 25/8/2023 cua Phong Giao duc
va Pao tao thanh ph Tha Dau Mét vé viéc hudng dan thuc hién ké hoach thoi gian
nam hoc 2023-2024 cép Tiéu hoc;

Can ctr vao két qua dat duoc tir ndm hoc 2022 - 2023 va tinh hinh thuc té cua
nha truong trong nam hoc 2023 - 2024.



Truong Tiéu hoc Hoa Phi xay dung Ké hoach gido duc nha truong nim hoc
2023-2024 nhu sau:

I. PAC PIEM TiNH HINH KINH TE, VAN HOA XA HOI PIA PHUONG

Tinh hinh chinh tri, an ninh trt tu, an toan x& hoi, kinh té - vin hoé xa hoi cia
dia phuong 6n dinh, timg budc phat trién theo chiéu huéng tich cuc. Co s ha ting &
dia phuong dugc nang cip va xay dung mdi, cac doanh nghiép - xi nghiép hoat dong
lam thay d6i vé kinh té, doi song nguoi dan ngay dugc cai thién, cong tac xod doi
giam nghéo duoc cic cip quan tim dung muc.

Chinh quyén dja phuong di c6 nhiéu chinh sach tich cuc nham phat trién gido
duc trén dia ban. Dia phuong phdi hop tot v6i nha trudng trong viéc thuc hién ngay
Toan dan dua tré dén truong, quan 1y va tuyén truyén van dong tré trong do tudi ra 16p
dat 100%.

II. PAC PIEM TINH HINH NHA TRUONG NAM HOQC 2023-2024

Trudng tiéu hoc Hoa Phi duwoc Thanh 1ap theo Quyét dinh sé 1901/QD-UBND
ngay 14/5/2010 ciia UBND Thi xa Thu Dau Mot.

Nha truong dugce cong nhan dat Chuan Qudc gia mirc 46 1 vao ngay 30 thang
10 nam 2020 theo Quyét dinh s6 3212/QD-UBND cua UBND tinh Binh Duong va
dugc cong nhan Kiém dinh chit luong gido duc cip do 2 theo Quyét dinh s
1896/QD-SGD DT ngay 07/10/2020.

Nhiéu niam lién truong dat danh hiéu Tap thé Lao dong tién tién.

- Doi ngii:
. Trinh dj
Tong Chuyén mén nghiép vu Thac Biép Hop Ghi
O C}l)1¥a THsP | cpsP | PH ST che |dong | chu
Hi¢u trudng 1 1 1
P.Hiéu
tru’ér;g 2 2 2
K¢é toan 1 1 1
Van thu
CNTT 1 1 1
TPT Do1 1 1 1
CB Thiét bj 1 1 1
Phuc vu 2 2 2
Bao vé 3 3 3
GV day lop 65 6 59 65
GV bd mén 16 16 16
Cong 93 5 6 82 88 5
- 86 I6p, hoc sinh




KHOL T(Rn}g s0 | Tong sb Ni Hoc 1 budi/ ngay
lop HS : ’
So 16p S6 HS
MOT 14 583 | 274 14 c33
HAI 13 552 279 13 552
BA 13 514 247 13 514
BON 13 548 279 13 548
NAM 11 455 208 11 455
CONG 64 2652 | 1287 64 2652

- Co 6 vit cht :

+ Tong dién tich: 9,787 mét vudng

+ Tong s6 phong hoc: 33 (lau hoa)

+ Tong s6 phong chire nang: 04 (Nhac, Mi thuat, Vi tinh, Anh vin)

+ Khu hiéu bg:12 phong (Hiéu truong, P.Hiéu trudng, Vian phong, Hop HDSP,
Truyén thong, Thu vién, y té, thiét bi, Poi, 3 phong nghi GV).

Pu diéu kién dé to chirc 100% hoc sinh hoc 1budi / ngay.

Truong to chie duoc nhiéu hoat dong gido duc ngoal gio 1én 16p, hinh thac da
dang, thu hat nhiéu hoc sinh, gido vién tham gia; gop phan 1am cho cac em ham thich
di hoc, duoc nhiéu phu huynh quan tdm theo ddi, hd trg tinh than, vat chat.

Cong tac pho cap giao duc tieu hoc dat mirc 3. Hang nam huy dong dugc 100%
tre trong do tudi ra 16p. Hang ndm ti 1€ hoc sinh hoan thanh chuong trinh 16p hoc
98.5%, ti 1€ hoc sinh hoan thanh chuong trinh tiéu hoc trén 100%, dat cao hon so Vi
quy dinh.

Chét luong gi4o duc cua nha truong da dan on dinh va phat trién, ti 1& hoc sinh
dat tang dan qua tung nam hoc. Cac hoat dong déu cd ké hoach kip thoi, phu hop thuc
te. Hang thang truong cé kiém tra, danh gia va bo sung cac bién phap thuc hién
chuong trinh gido duc va cac hoat dong ngoai gio 1én 16p.

Thuéan lgi- kho khan :

* Thudn loi

Doi ngii gido vién tré, cd nang luc, sang tao va ban linh trong cong tac, nhiét tinh
tham gia cac phong trao va dat nhiéu thanh tich tot, gop phan nang cao hi¢u qua gido
duc qua nhi€u nam.

Tu tudng chinh tri, pham chat dao duc tot, cé trach nhiém cong bang va tén
trong nhan cach hoc sinh, 161 song gian di.

Nhiéu nam qua tap thé su pham duoc cong nhan tap thé Lao dong tién tién trong
khoi Tiéu hoc ctua thanh pho Thu Dau Mét. Trong chuyén mon, cac t6 khoi déu ho trg
va giap d& nhau mot cach tan tdm, tan tinh qua hoc tdp chuyén dé, trao doéi kinh
nghi¢m...



Co s& vat chat duoc stra chita khang trang sach dep.

* Kho khan

Nha truong con mot sé ké hoach dat chua cao: COn it gido vién dat chién si thi
dua co s0, tinh. SO lugng hoc sinh dat giai cao trong cac cudc thi tinh con it.

Pa s hoc sinh dén hoc tai truong la dan tur noi khac dén tam tra, nén thuong
xuyén c6 bién dong vé si s6 do hoc sinh chuyén di, chuyén dén trong ndm va phan
nao anh hudéng dén chat lugng gidng day cua nha truong.

Khong to chuc duge cho hoc sinh hoc 2 budi / ngdy, khéng :[6 chure ban tra gitp
phu hunh ¢6 nhu cau, thuc hién chuong trinh GDPT 2018 gép nhiéu kho khan.

I11. MUC TIEU GIAO DUC NAM HOQC 2023-2024
1. Muc tiéu chung

Muc tiéu ctia gido duc pho thong 1a giup hoc sinh phét trién toan dién vé pham
chat, nang luc va cac k§ ning sdng co ban, phat trién nang lyc c nhan, tinh ning
dong va sang tao, hinh thanh nhan cach con nguoi Viét Nam xa hoi chu nghia, xay
dung tu cach va trach nhiém cong dan; chuén bi cho hoc sinh tiép tuc hoc 1én hoac di
vao cudc song lao dong, tham gia xay dung va bao vé T qudc.

Gido duc tiéu hoc nhdm giup hoc sinh hinh thanh nhiing co s& ban dau cho su
phat trién diing dan va lau dai dé hoc sinh tiép tuc hoc trung hoc co so.

2. Chi tiéu cu thé

Chuong trinh giao duc gidp hoc sinh hinh thanh va phat trién nhitng yéu té can
ban dat nén méng cho sy phét trién hai hoa vé thé chat va tinh than, pham chat va
nang luc; dinh huéng chinh vao gio duc vé gia tri ban than, gia dinh, cong dong va
nhitng th6i quen, nén nép can thiét trong hoc tap va sinh hoat.

Mtic do pham chat, niang luc hoc sinh s& dat dugc sau khi két thuc chuong trinh
nam hoc: trén 100%.

Hoc sinh hoan thanh chuong trinh ticu hoc 100%, chat luong cac hoat dong gido
duc nha trudng cam ket thuc hién hoan thanh tot. Truong dat danh hiéu Tap thé lao
dong Tién tien.,

IV. TO CHUC CAC MON HQC VA HOAT PONG GIAO DUC TRONG NAM
HOC

Can ctr khung phan phéi chwong trinh gido duc chung cua B Gido duc, cac van
ban huéng dan thyuc hién chuong trinh gido duc phd théng nam 2018; hudng dan thuc
hién noi dung Hoat dong trai nghiém cap tiéu hoc, huéng dan noi dung gido duc dia
phuong, huéng dan doi mai sinh hoat to chuyén mén, trudong Tiéu hoc Hoa Phi ban
hanh ké hoach day hoc cho cac mdn hoc: Tiéng Viét, Toan, Pao dc, Ty nhién va Xa
hoi, Khoa hoc, Lich Sw, bia ly, Thé duc, Am nhac, Mi thuat, ngoai ngi, tin hoc va
cong nghé.

Pam bao hinh thanh va phét trién pham chat, nang luc hoc sinh theo chuong
trinh gido duc pho thong nam 2018 cho hoc sinh 16p 1,2,3,4 va huéng din diéu chinh
noi dung day hoc, gi4o duc cho hoc sinh céc 16p 5. Xay dung va thuc hién ké hoach
gido duc phu hop véi diéu kién thyc té theo khung thoi gian 35 tuan thuc hoc.
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Cac t6 chuy@n mén c6 trach nhiém xay dung va thuc hién ké hoach gido duc,
thiét ké tién trinh day hoc trong mdi mdn hoc véi cac noi dung, cac chu dé day hoc,
cac noi dung tich hop, lién mon phu hop va theo hinh thirc, phuong phép va ky thuat
day hoc tich cuc; chl trong gido duc dao duc, rén luyén ky nang séng, hiéu biét xa
hoi, thyc hanh phap luat; tang cuong cac hoat dong nham gidp hoc sinh van dung kién
thire lién mon vao giai quyét cac van dé thuc tién. Viéc xay dung va thuc hién ké
hoach gido duc dinh hudng phat trién ning luc, pham chét hoc sinh ph hop véi diéu
kién thuc té cua nha trudong, dia phuong va kha ning hoc tap cia hoc sinh; dugc nha
trorong duyét truac Khi thuc hién.

1. Chuwong trinh chinh khoa

TT

Hoat
dong
giao
duc

S6 tiét lop 1

S6 tiét 16p 2

S6 tiét 16p 3

S6 tiét 1op 4

S6 tiét 16p 5

Tong | HKI

HKII

Tong

HKI

HKII

Tong

HKI

HKII

Téng

HKI

HKII

Téng

HKI

HKII

1. M6n hoc bit bugc

1

Tiéng
Viét

420 |216

204

350

180

170

245

126

119

280

144

136

280

144

136

2

Toan

105 |54

51

175

90

85

175

90

85

175

90

85

175

90

85

Pao duc

35 |18

17

35

18

17

35

18

17

35

18

17

35

18

17

Tu
nhién va
x4 hoi

70 |36

34

70

36

34

70

36

34

Giao
duc thé
chat

70 |36

34

70

36

34

70

36

34

70

36

34

70

36

34

Nghé
thuat
(Am
nhac,
My
thuat)

70 |36

34

70

36

34

70

36
(AN:

MT:18)

34
(AN: 17
MT:17)

70

36

AN: 18
MT:18

34
AN: 17
MT:17

70

36

AN: 18
MT:18

34
AN: 17
MT:17

Tin hoc
va cong
nghé

70

18TH
18
CN

17TH
17CN

70
TH

36TH

34TH

70
TH

36TH

34TH

Hoat
dong
trai
nghiém

105 |54

51

105

54

51

105

54

51

Ki thuat

35

18

17

35

18

17

Lich st
Pia Li

70

36

34

70

36

34

10

Khoa
hoc

70

36

34

70

36

34

11

Ngoai
ngr

140

72

68

105

54

51

70

36

34




12 |GDTT 70 |36 (34 |70 (36 |34
GD
13 | NGLL 35 |18 |17 |35 |18 |17
2. Mon hoc ty chon
Tiéng
12 A 9o l3s |34 |70 |36 |34
(Ty
chon)
3. Hoat ddng ciing cd, ting cuwdng
on
13 |Tiéng |175 |90 |85 (175 |90 |85
Viét
14 9"  |105 |54 |51 |105 |54 |51
Toan
Tong 1225 630 |595 [1225 |630 |595 (980 |504 |476 |1085 |558 |527 [1035 (540 |495
2. Hoat dong ngoai khoa, cau lac bo
Thoi , MBI Lye lwgng
_ Chu de Noi dung Hinh thirc thuc cung
ian -
9 hign tham gia
- T4 chie cho hoc sinh tim thT(r)l ,Ctht",c
Thang | Truven | hiéu vé lich st hinh thanh Il nat cac
9/2023 th‘)rq fruong. bai hat ve GVCN-
ong q o méi truong | TPT Poi | Poan vién
nha |- T4 chic vui Tét Trung thu trong tiét
treong | vy ,phétvqua cho hoc sinh sinh hoat
kho khan. chu nhiém.
- T6 chic
. . i 120 luu
Thang Von - Dai hoi lién doi cho hoe | 8120 % A
10/2023 | gy bs | sinh khdi 3.4,5 vannghe | TPTDHoI | GVCN
. murng ngay
an 20/10
- Thi tim hiéu y nghia - To chuc
Thang truyén thong ngay NGVN. | cac hoat
11/2023 - Lam thi¢p chdc mung d(:)ng van
i& thay cd giao. Cam hoa, viét hoa van :
Biét on cha dep ! nghé, hoa TPT Doi GVCN
thay co P hoc tot chao
glad | - T6 chuc cho hoc sinh lao | mung ngay
d?)ng,\{ui choi va doc sach | Nha gio
gira gio. VN 20/11.




- T6 chirc

i cho hoc
] - T6 chtrc cho hoc sinh sinh tham
Thang tham va tang qUé. cho b@ guan cac di
12/2023 P doi truong ST quan cdn ich I ’
Uéng bt go1q g tlph lich sur TPT Doi GVCN
NUGe A d;\a pl}uong
nhé | - To chic cac hoat dong va giao duc
ngudn | giao luu vé anh bo doi. hoc sinh
lich str dia
phuong.
- To chuc thi tim hiéu cUdC | _ 14 chirc
doi va su nghiép caa Tran cho hoc
Thing Van On. Bgy sinh VIEN | sinn thi k¢
01/2024 | &ig gin chsm 9/1 chuyén
truyén |- T6 chuc cho hoc sinh lao | “Phong tuc N
thong | 4ong tap the. ngay tétqua | TPT DO GVCN
viin héa | - To chic cho hoc sinh hoat | ™ -
dan tgc | dong trai nghiém tai truong | - Thi cam
— T chtrc trd choi dan gian | M4 da?,
ming Pang mimg Xuan, | N9ay Tét
Em yéu |- T chirc thi im hiéu ngay iazodgfr‘]gcvé
Thang | Té quéc | thanh lap Dang 3/2. sinh toan | TPT Do GVCN
02/2024 RI/;; rudng,
- T6 chirc sinh hoat chu ciTo OhC:;IC
diém ngay 8/03 va ngay sinh va
26/\3 Tim i:lléu‘}” nghTa tranh téng TPT D@I
ngay 8/3 va ngay 26/3 b3 téng me GVCN
Thang YEUquy | . 1 chuc cho hoc sinh mia | Thi. cim '
03/2024 | M€ VA CO | hat tap thé, vui choi va doc hoa. van
9120 | sach gitra gio. A
nghé chac
mung 8/3




- T6 chic
Hoa |- T6 chuc sinh hoat chu cho hoc
Thang | binhva diém nga)i 30/4\. -To 9h1’rc sinhve _
04/2024 hitu Rung chubng vang mon tranhchu dé | TPT Ddi GVCN
nghi AV cho HS khoi 4.Vuidé | “Chung em
* | hoc cho HS khoi 5 yéu hoa
binh”.
- T6 chic
, x| - Tim hiéu ngay thanh 15p | SN hoat
Thang | BacHo | o e TpHCM va ké chudiem | rprpsi | GVCN
05/2024 | kinh yéu chuyén vé Bac Ho ngay \15/5
' va ngay
19/5.

Céc cau lac bg

Gi4o vién bo mdn, két hop gido vién cha nhiém xay dung, tap luyén cac cau lac
bo nang khieu hoc sinh:

- Cau lac bo gioi tiéng Anh: mdi khoi 1 nhém, mdi 16p it nhat 3 hoc sinh;
-Cau lac b tin hoc: mdi khéi 1 nhém, mdi 16p it nhat 3 HS (16p 3, 4, 5);
-Cau lac bd ning khiéu mi thuat: mdi khdi 1 nhém, mai 16p it nhat 3 HS;

- CAu lac bo bong da: mdi 16p 1 doi bong (16p 3, 4, 5);
- Cau lac bo dién kinh: mdi khéi 1 nhém, mdi 1op it nhat 3 HS (16p 4, 5);
- Cau lac bo co vua: mdi khédi 1 nhém, mdi 16p it nhat 3 hoc sinh:

- Doi tuyén truyén Mang non: 3 HS/16p (16p 4, 5);

3. Khung thoi gian hoat dong trong ngay.

Hoat .
Sang dong Chiéu

6 gior 45 - 7 git 00 phut On dinh 12 gior 45 phut - 13 gio 00 phut
7 10 00 phut —7 gid 35 phut Hoc tiét 1 | 13 gio 00 phit — 13 gid 35 phit
7 gi0 40 phut — 8 gio 15phut Hoc tiét 2 | 13 gio 40 phit — 14 gio 15 phat
8 gio 20 phut— 8 gid 55phut Hoc tiét 3 | 14 gio 20 phit — 14 gid 55 phat
8 gio’ 55 phut — 9 gio 15 phut Ra choi 14 gio 55 phiat — 15 gio 15 pht
9 gi6 20 phut — 9 gi¢ 55 phut Hoc tiét 4 | 15 gio 20 phit — 15 gid 55 phit
10 g16 00 phut —10 gid 35 phut Hoc tiét 5 | 16 gid 00 phiit — 16 gid 35 phut
10 gio 40 phat — 11 gio 15 phit | Hoc tiét 6 | 16 gioy 40 phat — 17 gid 15 phat

4.Khung thoi gian nam hoc

Thyc hién Quyét dinh s6 2031/QD-UBND ngay 10/8/2023 cua UBND tinh vé
Ban hanh khung ké hoach thoi gian nam hoc 2023-2024 d6i véi GD mam non, GD
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phd thong va GD thuong xuyén trén dia ban tinh Binh Duong .Cu thé d6i voi GD tiéu
hoc:

- Ngay tuu truong: ngay 28/8/2023
- Ngay khai giang: ngay 05/9/2023

- Hoc ky I: Tir ngay 5/9/2023 dén ngay 12/01/2024 (gom 18 tuan thuc hoc, con
lai danh cho cac hoat dong khac).

So két Hoc ky I: 12/01/2024

- Hoc ky II: Tt ngay 15/01/2024 dén ngay 24/5/2024 (gém 17 tuan thuc hoc, con
lai danh cho cac hoat dong khac).

- Ngay tong két nam hoc: Tir ngay 27/5/2024 dén 31/5/2024.

- Trong qué trinh thyc hién ké hoach thoi gian ndm hoc, nha truong s& bb tri lich
day hoc va cac hoat dong gido duc hop 1y; bo tri day bu nhitng ngay nghi hoc dam bao
tinh khoa hoc.

V.GIAI PHAP THUC HIEN
1.Thuc hién chwong trinh, ké hoach gido duc

1.1 Thuc hién dang chuan kién thirc, ki ning cua chuong trinh va dinh hudng
phat trién ning luc, pham chat HS; 16p 5 diéu chinh noi dung day hoc va cac hoat
dong gido duc mot cach linh hoat, ¢&am bao tinh vira sic, pht hop voi dbi tuong HS va
thue té nha truong; tinh giam cac nodi dung qua kho, chwa that sy can thiét di véi HS;
sap xép, diéu chinh noi dung day hoc theo cac chu dé hoc tap; khong cit xén ma tap
trung vao doi mai phuong phap day va hoc; d6i méi cach thic toé chic hoat dong gido
duc sao cho nhe nhang, tu nhién, hiéu qua nham phat huy tinh tich cuc, cha dong,
sang tao cua HS.

- P6i mai ndi dung, phuong phap day hoc, hinh thuc t6 chac day hoc, gido duc
theo hudng phét trién nang luc cia HS, phét huy tinh chii dong, tich cuc, tu hoc; ting
cudong cac hoat dong thuc hanh, hoat dong trai nghiém, van dung vao thuc tién; chd
trong GD dao duc, rén ki nang séng, hiéu biét xa hoi cho HS;

- Gi4o duyc ki nang song, hoat dong trai nghiém.

- Tiép tuc thuc hién GD ngoai gio 18n 16p (4 tiét/thang); tich hop cac noi dung
GD Vao cac mﬁp hoc am nhac, mi thuat, tha cong, ki thuat va hoat dong GD phu hop
dieu kién thuc té dia phuong va nha truong.

1.2 Tiép tuc thyc hién viéc sinh hoat té chuyén mén dua trén nghién ciru bai hoc
nham nang cao nang luc, ki ning su pham cho GV, kip thoi giai quyét cac khé khan
cho GV, tao co hoi, phét huy kha ning sang tao cia GV; huéng dan GV tham gia sinh
hoat chuy&n mén qua trang thong tin “Trudng hoc két néi”.

1.3 Tiép tuc thyc hién tich hop day hoc Tiéng Viét véi cac noi dung GD (bao vé
moi truong; bao vé tai nguyén, moi truong bién, hai dao; 1ong ghép GD truyén théng,
lich sir, dia li dia phuong; str dung nang luong tiét kiém; quyén va bon phéan cua tre
em; binh dang giéi; an toan giao thong; phong chéng tai nan thuong tich; dubi nudc;
phong chéng HIV/AIDS; ...) vao cac mon hoc va hoat dong GD. Viéc tich hop can
dam bao tinh hop li, hiéu qua, khéng gay ap luc d6i voi HS va GV.
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1.4 Thyc hién day hoc Tiéng Anh cho HS: L6p1.2 (2 tiét/ tuan) 3, 4, 5 hoc 3,4
tiét/tuan theo chuong trinh Family and friends. Day du 4 ky nang nghe, noi, doc, vict
cho HS. Pa dang hinh thirc day va hoc, tao méi truong thuan lgi cho HS giao tiép, hoc
tap.

1.5 Tiép tuc thuc hién day hoc mén Tin hoc cho HS 16p 3, 4, 5 theo chuong trinh
cua Bo GD; t6 chirc Kiém tra, ddnh gia HS theo hudng dan. Pay manh cac hoat dong
GD c¢6 noi dung tin hoc - cdng nghé thdng tin dudi hinh thiic cac cau lac bo dé HS duoc
tiép can, hinh thanh cac ki nang hoc tap, sir dung sang tao.

1.6 T chirc day hoc 1 budi/ngay 64/64 16p: nham ting cudng cac hoat dong trai
nghiém dé gido duc toan dién cho HS. HS duoc tu hoc c6 sy hudng din cua GV dé
hoan thanh cac yéu cau hoc tap trén 16p, sir dung hiéu qua cac tai liéu hoc tap, khdng
giao bai tap vé nha. Giam bét céc tiét tang cuong on luyén tiéng Viét, toan. To chic
huéng dan HS ning khiéu, tu chon; cac hoat dong ngoai gio 1én 16p, hoat dong trai
nghiém sang tao, rén k¥ nang séng va phu d¢ao HS chua hoan thanh mén hoc.

1.7 Day hoc sinh c¢6 hoan canh kho khan, hoc sinh khuyét tat
- Van dong tré c6 hoan canh kho khan, khuyét tat ra 16p hoa nhap cong dong.
- Kién toan Ban chi dao vé cong tac giao duc hoa nhap tré khuyét tat;

- Ki két lién tich vé6i cac ban nganh doan thé dia phuong phdi hop t6 chuc diéu
tra, cap nhat so tré co hoan canh khoé khan, tré khuyét tat trong xa; van dong tré ra 1op,
hoc hoa nhap;

- Cung ¢6 nhém hd trg cong dong dé tu van, tuyén truyén, nang cao nhan thuc
cho cong dong dan cu vé cong tac gido duc hoa nhap;

- Truong phoi hop véi Ban dai dién CMHS, doan thé cling van dong, hd tro tap
sach, 4o quan dé cac em c6 hoan canh khé khan c¢6 du diéu kién dén truong, khong dé
bo hoc; tao diéu kién cho cac em duoc hda nhap, hoc tap, rén luyén cac ki nang séng;

- Nha truong két hop cung UBND phuong, Y té va gia dinh dé xac dinh muc do
tat cua tré, xay dung ké hoach giao duc ca nhan;

- Gi&o duc hoc sinh khong phan biét ddi xir, ciing hoc, cung choi véi ban, thong
cam, chia sé noi bat hanh véi ban, tranh dé tré mac cam; chong su phan biét, ki thi
trong HS;

- Thyc hién tét cong tac x& hoi hda GD dé tao diéu kién cho tré dén truong;
- Xay dung méi trueong hoc tap than thién;

- Trong giang day, khi soan bai gido vién phai c6 muc tiéu riéng danh cho tre,
ting hoat dong phai diéu chinh cho phu hop véi kha nang cua tré, c6 thé mién giam
mot sd ndi dung hoc tap cho phl hop véi kha ning cua tré; tao diéu kién dé HS
khuyét tat dugc tham gia céc hoat dong hoc tap: Tré dugc tham gia y kién, duoc thao
luan, dugc tham gia tro choi...gitp cho tré dugc hoa nhap vao tap thé 16p. Dya vao
nang lyc, nhan thic cua tre, tung loai tat ma GV chu dong diéu chinh chuong trinh,
phuong phap, hinh thirc va danh gia, xép loai cho phi hop.Panh gia két qua hoc tap
HS can ctr vao su tién bo cling nhu muc d6, két qua dat duoc cua tré;
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- GVCN thuong xuyén lién lac véi gia dinh cua tré, tham hoi, huong dan gia
dinh cach phuc hoi chtrc néng cho tré ¢ nha, cach chdm séc tré ¢ gia dinh, hudng dan
phuong phap dé phu huynh ho trg, cung nhau gido duc tré;

1.8. Hoc sinh ning khiéu:
- Gilip HS hinh thanh va phat trién nang khiéu, ning luc s& truong;

- Phin dau moi san choi déu c6 HS dat cap huyén (giao luu tiéng Anh, Tin hoc
tré, hat, ké chuyén, TDTT...);

- Mdi GV déu c6 trach nhiém rén HS viét dung viét dep, khdng con HS chir viét
chua dat.

- To chitc thao luan cach rén luyén HS va rat kinh nghiém cho nhau;

- GV b mon c6 trach nhigm t6 chirc, hudng dan HS giao luu tiéng Anh, tin hoc,
hat, ké chuyén, TDTT;

- Nha truong sap xép, tao diéu kién cho GV t6 chic HS giao luu (ket noi phong
may tinh, mua sach cho GV, HS tham khao, mua dung cu luyén tap, t6 chuc thi cap
truong...);

1.9 T6 chue cac hoat dong tap thé, hoat dong gido duc ngoai gid 18n 16p

- T6 chirc cac hoat dong trai nghiém, tap trung vao cac hoat dong gido duc dao
duc, 16i song; GD gié tri séng, ki nang séng, ki nang tu bao vé ban than tranh bi xam
hai, bao lyc, y thic giit gin méi truong xanh, sach, dep cho HS; thuc hién tét cong tac
cham soc stc khoe, 1am quen véi mot sé nghé truyén théng & dia phuong. ..

- Thyc hién GD, rén ki ning sbng, tiét doc thu vién, hoat dong trai nghiém vao
giang day chinh khoa va ngoai gio 1én 16p.

- Thuong xuyén cham sOc¢ nha vé sinh, cong trinh nudc sach dam bao theo tiéu
chuan quy dinh.

- Long ghép gi4o duc truyen thong van hoa vao cac mon hoc, cac hoat dong trai
nghiém, vui choi, van ngh¢, TDTT, hoag dong ngoai khoa. Huéng dan HS tu quan, tu
to chirc, dieu khién cac hoat dong tap the.

2.Po6i méi phuwong phap day hoc va danh gia hoc sinh

- Dya trén tinh hinh thyuc té caa nha truong, Hiéu truéng chi dao céc té chuyén
mon xay dung va thuc hién ké hoach day hoc, thiét ké bai day mdi mén hoc dam bao
muc tiéu phét trién nang luc, pham chat hoc sinh, tich hop cac chu dé day hoc phu
hop va theo hinh thirc, phuong phap va k¥ thuat day hoc tich cuc..

- T6 chue thao luan, sinh hoat chuyén mén dé xac dinh muc tiéu theo huéng phat
trién nang luc va pham chat hoc sinh.

Thuc hién c6 hiéu qua day hoc 16p 1-2-3-4 theo chuong trinh gido duc pho thong
nam 2018: t6 chic sinh hoat t6 chuyén mén, trao d6i kinh nghiém va day minh hoa khi
chuyén sang mau bai mai; Ban giam hiéu thuong xuyén kiém tra, hd trg GV trong qué
trinh thyc hién. Phdi hop str dung ki thuat day hoc tich cuc dé t6 chac day hoc; tang
cuong su dung d6 ding day hoc; cht ¥ rén ki ning doc, viét cho HS; cin ctr chuan
kién thic ki nang B Gido duc va Pao tao di ban hanh dé thiét ké dé kiém tra danh
gia dinh ki theo y&u cau caa mdn hoc.
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-Tiép tuc thuc hién phuong phap “Ban tay nin bot”. GV tich cuc &p dung
phuong phéap ban tay nan bot vao mon khoa hoc, TNXH; xay dung, hoan thién céc tiét
day, bai day, cha dé &p dung phuong phap “Ban tay nan bot”. GV t6 chuc cac gio hoc
cho HS tu thiét ké, thuc hanh céac thi nghiém vai céc vat lidu don gian, dé thuc hién.

-Tiép tuc thyuc hién day hoc mi thuat theo phuong phap méi: GV mi thuat duoc cha
dong sap xép bai day theo hudng nhdm cac bai hoc thanh cac chu dé, 1ap ké hoach
cho ting hoat dong hoic cho toan quy trinh mi thuat phil hop véi tinh hinh thuc té,
khdng nhat thiét phai t6 chuc day nhiéu tiét trong cing mét budi. Ban giam hiéu
truong chu dong theo ddi, rat kinh nghiém, hd tro ki thuat kip thoi cho GV; tao diéu
Kién cho GV mi thuat sinh hoat chuyén mén theo truong, cum truong, dugc giao luu,
hoc tap, trao d6i kinh nghiém.

- Sir dung triét dé cac nhac cu hién co dé giang day am nhac; to chuc giang day
theo hudng doi mai.
- Thay thé dan cac bai thé duc gitra gio bang cac bai mua tap thé.

- Tiép tuc thyuc hién d6i méi kiém tra, danh gia HS theo Thong tu 30 va Théng tu
22 (16p 5); 16p1-2-3-4 theo thong tu 27; gilp GV hiéu rd muyc dich cua viéc danh gia
thudng xuy@n bang nhan xét, bang 10i néi truc tiép dé hd tro HS vuot qua kho khan trong
cac gio hoc va hoat dong GD, tranh thuc hi¢n may madc viéc ghi chép nhan xét dé giam
nhe strc lao dong cho GV. Ung dung cong nghé thong tin, phan mém quan i, hd tro
danh gia HS theo TT 22, giam &p luc vé ho so s6 sach.

Nha truong, GV Kiém tra, danh gia két qua hoc tap cia hoc sinh phi hop voi ké
hoach gido duc tirng moén hoc, hoat dong giao duc cua truong theo dinh hudng phat
trién nang lyc, pham chat cua hoc sinh. Thuc hién danh gia thuong xuyén dbi véi tat
ca HS, dénh gia qua viéc quan sat cac hoat dong trén 16p, danh gia qua ho so hoc tap,
vé hodc san pham hoc tap; HS ty danh gia, ban danh gia, GV danh gia... dam bao thuc
chat, hiéu qua; khong dé HS ngdi nham 16p, khen ding thuc chat.

Thuc hién nghiém tdc viéc ban giao chat luogng gido duc cudi nam; khen thuong
hoc sinh dung thyc chat, dting quy dinh.

- ba dang héa céc hinh thirc t6 chac day hoc, gan gido duc nha trudng véi thyc
tien cugc song tai dia phuong.

Thyc hién day hoc gan két gitra kién thire duoc hoc voi thue hanh va van dung
Va0 cudc sbéng; ting cudng cac hoat dong trai nghiém; long ghép, tich hop giéo duc
dao duc, xay dyng thoi quen hinh thanh nhan cach; tang cuong giao duc phap luat;
gi4o duc quyeén cua tré em, binh dang gidi; gido duc an toan giao théng; phong chong
tai nan thuong tich; thuc hién cham soc stc khoe va 'y té truong hoc; tuyén truyén,
gido duc cha quyén qudc gia vé bién gidi, bién dao; bao vé méi trudng; tng phd Véi
bién doi khi hau, phong tranh va giam nhe thién tai.

3. Chat lwgng day hoc —gi4o duc:

- Gilp HS hinh thanh va phét trién cac pham chat: yéu nudc, nhan ai, cham chi,
trung thuc, trach nhiém.

- Gilp HS hinh thanh va phat trién mot sé ning luc: ty cha va tu hoc; giao tiép
va hop tac; giai quyeét van dé va sang tao; nang luc ngdn ngir; nang luc todn hoc; ning
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qu khoa hoc; ning luc céng nghé; niang lyc tin hoc; ning luc thAm mi; ning luc thé
chat.

- Huéng dan HS~th1,rc hién dang 5 nhi@m vu cua HS tié‘u hoc, Phap luat, ngf)i quy
truong, 16p. Hudng dan HS thyc hién 5 dicu Bac Ho day bang viéc 1am cu thé hang
ngay & 16p, ¢ truong, & nha, cdng cong va kiém tra, uon nan hang ngay;

- Long ghép GD vé Luat Gido duc, Quyen va bon phan cua tré em, ATGT, hoc
tap lam theo phong cach, bao dirc Ho Chi Minh...huéng dan doc sach bao Doi; sinh
hoat B4, Sao; néu guong nguoi tot, viéc tot...sinh hoat chu de...;

- Thong qua cac mén hoc, nhat 1a mén dao duc dé giéo duc HS;

- Doan -Doi TNTP, GVCN thuong xuyén phdi hop GD truyén théng Cach
mang, Pang, Poan, Doi, Bac Ho...truyén théng tén su trong dao.. .qua cac hoat dong
thi dua, hoc tap, sinh hoat ngoai gio. Xay dung y thuc tu giac, tinh than tap thé trong
HS;

- HS ¢6 nén nép hoc tap, di hoc déu, chuan bi bai, luyén tap, thuc hanh, hoc
nhom, déi ban...da do dung hoc tap, sach, vé BT...c6 goc hoc tap, cé thoi gian biéu
hoc tap & nha... Rén y thirc tu hoc, biét cach hoc; tinh trung thuc, Kién tri, gidp ban
cung hoc;

- Tang cuong ren luyén ki nang thuc hanh, s dung c6 hiéu qua b dd dung hoc
tap, vo BT, vo luyén chir viet. To chac nhiéu hoat dong hoc tap, thi dua cho HS vui
ma hoc;

- Phdi hop chuong trinh ndi, ngoai khéa va cc hoat dong GD dé long ghép GD
thich hop, vura sic. Noi dung GDNGLL duoc tich hop, long ghép vao cac tiét hoc
thich hop.

- Thuyc hién cé thé hoa viéc hoc tap cua HS trong gio luyén tap, thuc hanh.

- Kiém tra, danh gia thuong xuyén, cong bang, chinh x&c, cong khai, dtng quy
dinh; nhan xét hang ngay, khong ghi diém, trir bai kiém tra dinh Ki.

- Phéi hop thuong xuyén véi gia dinh HS dé dam bao chuyén can, cham chi,
cach danh gia, hudng dan, kiém tra viéc hoc & nha; quan li gio hoc tap, vui choi...

- Cung cap du SGK, SGV, VBT, b¢ do dung biéu dién cho GV. Van dong ting,
mua thém STK veé chuyén mdn cho GV (sach do Bo GD&DT phét hanh).

4. Hoat ddng té chuyén mon:

- Hop to chuyén mdn ¢6 ké hoach cu thé, to chic sinh hoat chuyén man dya trén
nghién cau bai hoc de giai quyet cac kho khan trong to; ¢6 bién phap kiém tra, danh
gia, dieu chinh ké hoach;

- To chuc hoc tap, nam viing chuong trinh, ND, ND diéu chinh, muc tiéu timg
bai; chuan KT-KN tung giai doan; thuc hién d6i méi, cai tien bai soan theo thuc té
HS;

- Soan bai ddy du, r6 rang: muyc tiéu, tai ligu, DDDH, nhiing viéc GV can phai
lam, nhitng yéu cau cu thé cho cac nhdm HS khac nhau; sir dung SGK, SGV hop li
khéng sao chép may mac tir SGV. Khuyén khich GV ung dung CNTT. Bo6i maicach
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soan bai phu hop véi thuc té HS ¢ 16p, tao cho HS dugc hoat dong tich cuc, hing thi
trong hoc tap. Tap trung viéc ren ki nang thuc hanh cho HS;

- T6 chuc dy gio thuong xuyén, deu cac mdn hoc, hop rit kinh nghiém cy thé vé
hoat dong hoc tap cua HS, giai quyét cac kho khan cia GV;

- Khao sat, phan loai HS, diéu chinh noi dung, phuong phap cho phu hop V6i
ting d6i tugng HS. Cha dong 6n tap thuong xuyén cho HS trudc giai doan kiém tra
dinh Ki (can c& vao chuan KT— KN). Sau kiém tra hop to, rit kinh nghiém vé viéc
giang day cua GV, hoc tap cia HS; dé ra bién phap cho giai doan sau;

- Xay dung chuyén dé: ban bac, thao luan, phan cong nghién ciu, bao c&o, minh
hoa. ND thiét thuc, giai quyét kho khan trong giang day va rat kinh nghiém chuyén
de;

- To truong to chic cac hoat dong caa to, nam rd kha nang CM cua GV, chat
lwong HS; c6 kiém tra, udn nan, chiu trach nhiém vé chat lugng va hoat dong cua to;
nam rd két qua tiing giai doan hoc tap, phan tich nguyén nhan, kip thoi c6 ké hoach bo
sung, chan chinh, giip GV hoan thanh nhiém vu, giit vitng trat ty —ki cuong quy ché
CM;

- T6 chuc hoc tap, thao luan, thuc hién cac chuyén d& do PGD hudng dan.
Nghién ctru, thao luan, hoc tap, van dung tai liéu BDTX;

- Thao luan, théng nhat chuong trinh, ND, PP chung, PP bd mén, céch té chic
hoat dong hoc tap, su dung BDDDH, hinh thirc hoc tap phu hop véi 16p. Tao co hoi cho
HS tham gia tim hicu bai, thuc hanh, phat huy kha nang hién co cua HS;

- Phoi hop sir dung trigt dé DDDH hién cd, tu 1am. St dung kip thoi, dang lic,
dang muc dich, dat yéu cau khoa hoc, giao duc, su pham; co kiém tra viéc sir dung
DDDH;

- M chuyén dé, viét sang kién, nhan dién hinh d6i méi phuong phap;

- Kiém tra danh gia HS thuong xuyén. To chic cho HS cung tham gia tu dénh
gia san pham cua minh, caa ban; dong vién, khuyen khich HS la chinh; huéng dan HS
biet stra chira vadanh gidbai lam chinh xac.

5. Thu vién, thiét bi:

- Gi4o vién chu nhiém két hop van dong gia dinh dé HS co du sach quy dinh
ngay tir ddu nam hoc; xay dung ta sach dung chung dé kip thoi hd tro cho HS kho
khin, con thuong binh. Van dong doan thé, phu huynh ting séch, vé tap viét, dd dung
hoc tap cho HS khé khian. Khuyén khich HS sir dung vé luyén viét, vo bai tap dé
luyén tap;

- Gido vién huéng dan HS sir dung sach, vo hang ngay dé khong phai mang theo
nhiéu sach, vé khi t6i truong; st dung c6 hiéu qua sach va tai liéu cua thu vién nha
truong;

- Tang cudng co s Vat chat, trang thiét bi, sach bao, tai liéu tham khao dé phat
trién hoat dong thu vién va phat trién vian héa doc; xay dung ta sach 16p hoc, &p dung
mo hinh “thu vién than thién”... Thuc hién tét viéc quan ly, to chac tiét doc sach thu
vién, ting budc xay dung “Van hoa doc trong hoc sinh”;
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- Vén dong tang, bd sung séch tham khe}o, sach Phéap luat, sé}ch Giao duc dao
duac, chua de, sach nghiép vy, sach kien thurc pho thdéng, sach bao Thiéu nhi...;

- Két hop chuyén mén lua chon danh muc DDDH can bé sung; kiém tra, chi dao
viéc st dung BDDDH;

- Khuyén khich GV sir dung triét ¢&¢ DDDH hién ¢6, huéng dén sir dung DPDDH
thay thé thich hop, tu lam BDDDH con thiéu dé phuc vu day hoc;

- Khuyén khich GV st dung céc phan mém day hoc, thiét bi day hoc dién tu;

- Thuong xuyén kiem tra, kiém ké dinh Ki; tu sira, bao quan; bo sung cac bang
hiéu; vé sinh, trang tri phong Thu vién, thiét bi;

6. Cong tac quan li —chi dao:

- Quy hoach mang luéi trudng 6p theo tiéu chuan trudng chuan quéc gia va theo
biéu 1€ truong tieu hoc;

- Xay dyng Ké& hoach niam hoc, quy ché lam viéc theo hudng dan cap trén va
thuc té don vi. T6 chirc cho gido vién thao luan Ké hoach. Quan i bang Ké hoach va
theo Diéu Ié trudng tiéu hoc; thu thap va xu Ii thong tin kip thoi, khoa hoc; kiém tra,
diéu chinh, b6 sung Ké hoach kip thoi;

- Xay dung K& hoach dai han, cu thé hang nam; két hop chit chg véi doan the,
dia phuong, chinh quyén, nhan dan tao dugc su thong nhat cung thuc thi nhiém vu dat
két qua cao;

- Kip thoi té chire hoc tap, quan triét cac van ban chi dao cép trén;

- Quan i tai san nha truong chat ch, chong that thodt, tham 6, lang phi. Bo sung
trang thict bi, CSVC theo yéu cau chuong trinh gido duc pho thong nam 2018;

- Thyc hién dang quy ché dan chu, quy ché cong khai, quy che lam viéc, quy ché
chi tiéu ndi bo, quy ché quan ly tai san cong;

- Tang cuong kieém tra, don doc céc hoat dong cia gido vién theo nhiém vu phan
cong; danh gia dung, cu thé, giao vién gon nhg;

- Du gi0, kiém tra thuc hién chuong trinh, d6i méi phuong phap, nen nép chuyén
mon, danh gia nghiép vu i. Kiém tra viéc giang day, sa dung PDDH, t6 chirc nén nép
hoc tap, rén luyén chir viét hoc sinh. Tap trung cao viéc duy tri si s6, chéng luu ban,
bo hoc, dat hiéu qua dao tao, ren HS nang khiéu, giip d& hoc sinh kho khan, tat, dat
phd cap gi4o duc tiéu hoc, xay dung giao vién gioi. Quy hoach dao tao vién chuc quan
i, nang cao tiéu chuan trudong chuan Qudc gia;

- Bdi dudng nhan thic va nang luc quan i cua td trudng va giéo vién vé chuong
trinh gido duc pho thong nam 2018;

- T6 chac hoc BDTX, thi GV day gidi,...To chic thi dua trong GV, HS, to
chuy@n mén: dam bao cdng bang, chinh xac. Tao khi thé thoai mai, tu gic, trach
nhiém, dam bao trat tyu, ki cuong cua nganh. Kip thoi dong vién, khen thuéng, phé
va tu phé binh;

- Tlep tuc day manh ang dung cong nghé thong tin vao dol mai cdng tac quan ly
trong d6i moi phuong phép day hoc, s dung hiéu qua phan mém co s¢ dit ligu, phan
mém phé cap, phan mém quan 1y trudng hoc;
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- Tham muu tot véi chinh quyen, Ban dai dién CMHS, céc doan thé...cling hé trg
hoat dong GD, bo sung co so vat chat theo yéu cau chuong trinh giao duc pho théng,
tang cuong hiéu qua céng tac xa hoi héa GD;

- T6 chuic cac hoat dong van nghé, TDTT... cho tat ca HS, GV tham gia;

- Xay dung co quan Xanh-Sach —Dep, an toan vé an ninh trat ty.

- T6 chirc hoc tap, thao luan chuyén dg, tai lieu BDTX, tai li¢u thay séch, hoi
giang...cho GV hoc tap, tu boi dudng chuyén mon;

- Thyc hién danh gia vién chirc hang nam; danh gia GV theo Chuan nghé nghiép
GV tieu hoc. Chuan nghe nghiép GV la co so xet GV day gidi, la tiéu chi d€ GV tu
danh gia va phan dau ve chuyén mon, ren luyén dao duc, nhan cach nha giao; ty
nghién ctru dé nang cao trinh do, hicu biet vé moi mat dé thich tng véi chuong trinh
GD pho thong mdéi;

- Huéng dan GV lap ké hoach bdi dudng, nang cao nang luc chuyén mon.

7. Poan TNCS HCM, Dgi TNTP:

- Thuc hién tt viéc cham séc, gido duc thiéu nién, nhi déng:

- T6 chtrc cac HP ngodi gio, tao diéu kién cho HS thuc hanh trai nghiém:

- T6 chie thyc hién tét hoat dong xanh - sach - dep - an toan, xay dung phong
trao “Truong hoc than thién, hoc sinh tich cuc”;

- Thyc hién chuong trinh rén luyén doi vién —nhi dong, rén luyén phu trach dai,
xay dung to chuc Doi- Sao.

8.Ban dai dién cha me HS

- T6 chire hop CMHS 6 16p 2 lan/nam hoc. Hop Ban dai dién CMHS 2 lan /nam.
banh gia hoat dong, lap ké hoach, tap hop cac y kién phan &nh cia nhan dan...;

- Thyc hién tot cong tac truyen thong vé gido duc. Tuyén truyen, quan trigt cac
chu truong, chinh sach cua Pang, Nha nudc va cia Bo GD vé doi moi va phat trién
GD, vé chuong trinh gido duc pho thong méi. Tuyén truyen ve nhiing ket qua dat duoc
cua truong dé xa hoi hiéu va chia sé, dong thuan vaéi cac chu truong doi méi cua GD.

- Gido vién chu nhiém két hop véi cha me hoc sinh trong viéc gido duc hoc sinh
& nha phu hop vai ndi dung giao duc cta nha truong.

- Tham muu vai Ban dai dién CMHS van dong moi luc luong cong déng cung
cham lo cho truong: bao quan CSVC, gitr gin an ninh trat tu, bo sung sach bao, thict
bi day hoc....gilp HS nghéo, nang khiéu, chinh sach, khen thuong HS;

9. Chuan bi cac diéu kién thuc hién chwong tinh gido duc pho thong méi.

- Chuan bi du diéu kién thuc hién chuong trinh gido duc pho théng moi dén nam
2025.

- Ra sot, xac dinh nhu cau gido vién va 13p to trinh bo sung thém gio vién (GV
day lop tiéu hoc).

- Tiép tuc bdi dudng nang cao ning luc cho GV thong qua cac chuyén dé, hoat
dong du gio, hoi giang, hoi thi GV.
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- bua GV day lop di tap huan, bdi dudng dap Gng viéc thuc hién chuong trinh
giao duc pho théng 2018.

- Dy toan kinh phi b sung trang thiét bi theo chuong trinh gido duc méi.
10. Céng tac kiém tra, giam sat

- Thuc hién dﬁy du cac loai hinh kiém tra nhu kiém tra viéc thuc hién nhiém vu
cua giao vién; kiém tra chuyén dé; kiém tra hoat dong cua cac To chuyén mon, cac bo
phan.

Qua kiém tra danh gia dung thuc trang, chi r6 nhimg uu, khuyét diém cua gido
vién dé kip thoi dong vién, nhic nhd, xir 1y, khic phuc, giup glao vién nhan ra ting
diém manh, diém yéu ctia minh dé ting cudng hoat dong tu kiém tra, ty bdi dudng
mot cach hiéu qua va thiét thuc.

Viéc to chirc kiém tra phai dung quy trinh, dam bao tinh coéng khai, dan chu,
chinh xac, trung thyuc, khach quan, kip thoi, khong trung 1ap, khong lam can tré hoat
dong binh thuong cuia bo phan, cd nhan dugc kiém tra va phai thuc hién theo dung
quy trinh kiém tra.

VI. TO CHUC THUC HIEN
1. P6i v6i Hiéu trudng:

Xay dung ké hoach hoat dong gido duc nha truong va td chure trién khai, thue
hién ké hoach; chiu trach nhi€ém chung vé cac hoat dong gido duc cua nha truong.

T6 churc thyc hién tot cong tac truyén thong Chuong trinh giao duc phé thong
nam 2018; tham muu cap trén vé xay dung, nang cip co s& vat chat, bé sung trang
thiét bi, do dung day hoc.

Xay dung ké hoach kiém tra noi bd cac hoat dong gido duc trong nha truong.
Tb chitc cac hoat dong boi dudng chuyén mén cho doi ngil.
Chu tri xay dung céc ti€u chi thi dua trong nha truong.

Ban hanh quyét dinh thanh 1ap t6 chuyén mén; quyét dinh bo nhiém cac chirc
danh t0 trudng, t0 pho to6 chuyén mon.

Phan cong giao vién chu nhiém 16p va gidng day cac mon hoc va hoat dong gido
duc.

Chiqdao, td chtrc thuc hién Chuong trinh gido duc phé) th()ngq nam 2018 16p 1,
2,3,4; ki€ém tra, danh gid viéc thuc hién Chuong trinh gido duc ph6 thong nam 2018
cua giao vien.

Tham gia sinh hoat chuyén mén & t6 dé tu van, dinh hudng céng tac chuyén mén
cho giéao vién.

2. Pdi v6i Pho hiéu truéng:

Xay dung thoi khoa biéu phu hop véi tinh hinh thyc té cua nha trudng, dam bao
day khong qua 6 tict/ngay.
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Quan ly, chi dao cac hoat dong chuyén mon; cong tac thu vién, thiét bi; quan ly
céc phan mém lién quan dén hoat dong chuyén mén.

Xay dung ké hoach to chirc cac hoat dong gido duc ngoai gior 1én 16p; hoat dong
trai nghiém; k& hoach boi dudng hoc sinh nang khi¢u, phu dao hoc sinh chan tién bo
va cac hoat dong khéc.co lién quan dén céac hoat dong giao duc.

Chi dao céc tb chuyén moén hoat dong theo dung Diéu 1é truong tiéu hoc. T
chirc cac chuyén d¢, hoi thao cap truong vé day hoc 16p 1,2,3,4 theo Chuong trinh
giao duc phd thong ndm 2018.

Tb chirc kiém tra cac hoat dong lién quan dén chuyén mon.

Tham gia sinh hoat chuyén mén & t6 dé tu van, dinh hudng cong tac chuyén mén
cho giéo vién.

3. Pdi véi To truéng to chuyén mon:

Xay dyung ké hoach trién khai cac hoat dong chuyén mon cia to.

T6 chuc sinh hoat chuyén mon theo chuyén dé va theo nghién ctru bai hoc; doi
moi phuong phap day hoc va lua chon ndi dung day hoc; nhitng van dé vuén mac
trong viéc thuc hién Chuong trinh gido duc ph6 thong nam 2018 doi voi lop 1,2,3,4,

Du gid, gop ¥, rat kinh nghiém tiét day cho gido vién; bdi dudng gido vién trong
to.

Téng hop bao cdo chat luong gido duc cia to.

Tham gia t chitc cic hoat dong gido duc ngoai gid 1én 16p, hoat dong trai
nghiém va cac hoat dong giao duc khac.

4. Poi véi gido vién:

Thuc hién tot cong tac va giang day, gido duc dam bao chat luong theo chuong
trinh giao duc, ké hoach day hoc; soan bai, 1é€n 16p, ki€m tra, ddnh gia, x&p loai hoc
sinh.

Quan li hoc sinh trong cic hoat dong gido duc do nha truong to chirc; tham gia
cac hoat dong chuyén mon.

Chiu trach nhiém vé chat luong, hiéu qua giang day va giao duc.

Trau doi dao dtc, néu cao tinh than trach nhiém, giit gin pham chét, danh du, uy
tin cua nha gido; guong mau trudc hoc sinh, thuong yéu, dbi xir cong bang va ton
trong nhan cach cua hoc sinh; bao v¢ cac quyén va lgi ich chinh dang cua hoc sinh;
doan két, gitip do dong nghiép.

Hoc tap, ren luyén dé nang cao suc khoe, trinh do chinh tri, chuyén mon, nghiép
vu, doi mdi phuong phap giang day. Tham gia cong tac pho cap giao duc ti€u hoc &
dia phuong.

Thuc hién nghia vu céng dan, cac quy dinh ctia phap luat va cia nganh, cac
quyét dinh ctia Hiéu truong; nhan nhiém vu do Hi€u trudng phan cong, chiu su kiém
tra, danh gia ctia Hiéu trudng va cc cap quan li giao duc.

Phdi hop véi Poi Thiéu nién Tién phong HO Chi Minh, gia dinh hoc sinh va céc
to churc xa hdi lién quan dé to chuc hoat dong gido duc.
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5. Péi véi Tong phu trach Pai:

_ Xay dyng va t0 chitc thyc hién ké hoach hoat dong Doi Thiéu nién Tién phong
Ho6 Chi Minh va Sao Nhi dong H6 Chi Minh & nha truong gop phan thuc hién muc
tiéu giao duc toan di¢én hoc sinh.

T6 chiic cac hoat dong gido duc ngoai gid 1én 16p, hoat dong trai nghiém.
6. P6i véi nhan vién thu vién, thiét bi:
T chirc cac hoat dong cua thu vién, thiét bi.

Xay dung cac ké hoach hoat dong lién quan dén hoat dong cua thu vién, thiét bi
day hoc.

Khuyén khich hoc sinh tich cuc tham gia cac hoat dong doc sach.
Tham muu véi lanh dao truong vé ké hoach t6 chitc Ngay hoi doc sach.

Tham muu véi 1anh dao trudng vé mua saim bo sung sach bao, trang thiét bi day
hoc theo dé€ xuat cua gido vién.

Trén day la ké hoach gido duc cua Truong Tiéu hoc Hoa Phi trong nim hoc
2023 —2024.1.

Noi nhin: s HIEU TRUONG
- Phong GDDT ; / I \
- Pang uy, UBND Phwong ; A2 0 | E—
- T6 truéng chuyén mon; \\ \ - Nguyé[’/l Van Cong
- Luw:VT GG 4
o *x
HQI PONG TRUONG
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