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I. C6ng tac chi' dao, di6u  hanh, t6 chti.c thy.c lian]i  ti6t kiem  c]i6ng lang i7lii:

1.  V6  c6ng  tric  tLiy6n  truy6n,  pr]6  bi6n,  quan  tri?t  cliL']  tru.o.ng  c`']a  D:ing,  qL]y  dinh

cula phf p luat v6 thu'c hanh  ti6t kiem, ch6rig laiig phi

Tru'6.ng  lieu  hQc  I-Ioz`i  Plib  lu6n  d6  cao  tinh  thc4n  thu'c  hanh  ti6t  ki¢m  chtxjiig  lalig

phi  va  ti.i6n  khai  th`.1.c hi¢n  cac van ball:

+  I,uat  s6:  44/2013/QITI 13,  ng£`iy  26/11/2013,  ctla  Qut`Tc  lit:ti   13  v6  Ban  h£`inh  I ,ufit

thu.c  htinh  ti6t  kiem,  cht^>iig  k~iiig  phi,  c6  hi¢u  lu.c  thi  h£`iiih  ttr  iig{`iy  ()1/7/2014`  lhay  th6

Luat st`t 48/2005/QII 11 ; Nghi  dinh  st`t  84/2014-ND-CP  ngay  08/09/2() 14  cu€i  Cliiiih  ph`'i

quy   diiih   met   st{i   di6u   ctla   Lu€:it  thu.c   haiih   ti6t  ki¢m.   Qht{iiig   l€ing   plii.   Tht^)ng   tu.   st;7

188/2()14-TT-BTC   ngay   10/12/2014   ctia  13¢   tai   chi'nh   I-Iu.dug   dan   im:tt   st{t   di6u   ci:ia

Nghi  dinh  s6  84/2014ND-CP  ngi`iy  08/09/2014  cua Chl'nh  pliu  quy  dinh  chi  ti6t  in(:)I  st{i

di6u  ci'ia  Luat  thtrc  h€\nh  ti6t ki¢m,  cht^]ng  k~mg  plii;  Nghi  cliiih  st{j  60/2021 /ND-CP  ng!iy

21/6/2021   ctla  Chiiih  phi'i  quy  d!nh  v6  co  ch6  tti.  chi'i  t{``i  chinh  ci'ia  do'Ii  vi  s`i.  iighi¢p

c6ng  lap  lrong  cc4c  lTnh  vu.c:  giao duc dao tao;  gicio due  iigh6  nglii¢p;  y  16 -di^iii  st;i:  v€-in

ht'ia.  the  thao  va  du  Itch;  tht^ing  till  va  truy6n  th6iig;  klioa  h{jc  va  ct^7ng  ngh¢:  cdc  hoal

d¢ng kinh t6 va lTnh  vu.c kliac;

-Hinh  thti.c tri6n  kh{ii:  /i  /7;#/7 //ii;.c c/2rf ,vcl'%/

+ Tri6n khai  troiig cu¢tc li{]p sinh  hoat h¢i  dt`ing ctla  liha  l[.ii.t`}ng  .

+ Tri6n khai  c6ng v€-in liu.6'ng dan,  chi dao thu.c hi¢n.

+ I,i;]iig gli6p tri6n khai  trong but^ti  `sinh  Ilo?it "Ngay  plidp  lust.'.

-D6i  tu.9.l]g du'g.c tri6]l  khai, s6 ]u.g.t ngu.di  tliam  dL.I.:

+ Toan the CBGVCNV ctla lru.t`j.Iig

+  Trong sinh hot.it "Ngciy phap  lu€:it" tai tru.t`yng

+    S(A)  lu.9't ngu.6i  tham  du.  :   100

2.  C6ng tfic lanti  d!.Lo, chi' dao  tliu.c  hi€n:

-  Vdi   cu.o.ng  vi   ngu.6i   cli'i.ng  dau,   Iii¢u   tru.t'mg   lut^m   pht`ti   ho.p  tt`it   vdi   chi   uy

thu.t`yng  xuyen  t6  clii'i.c  quan  ti-i¢t,  ph6  bi6n  kip  thdi,  d{;iy  du  c€'ic  v€'m  ban  v6  pht`jng.

cli6ng  tham  nhting.  tliu.c  hz`mli  li6t  kiem.  cht{ii`g  lz~ing  phi  ci'ia  Trung  u.o.iig.  ci'ia  linh

b::ing  hinh  thti.c  phh  hop.  I,ii(^)n  coi  c6ng t€'ic  pht`)ilg,  ch(^)ng  thiim  nlii~iiig.12tiig  phl'  12i  iiii:)t
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nhi¢m  vu  trQng tarn,  thu.dlig xuycn  d6 tap trung  lz~inh  dao.  chi  dc?{]  thti.c  hien  nliiuii  th\rc

hien t6t trong toan chi  b¢ co. quan va cac chi b¢ tru.dng hoe.

-  Chl  dao  t6  chti.c  thu.c  hien  nghi6m  ttic  vi¢c  xay  du.iig  du.  lo£'m  thu  chi  n6i  bt^j

phti  hop  vd.i  tinh  hinh  thu.c t6  ctla tu.ng  nam  hQc.  Xay  du.ng vd  ban  hdiih  k6  1iocich.  v5ii

ban  hu.6ng  dan  thquc  hien  Chu.o.ng  triiih  lhtl.c  hanh  ti6t  kiem,  ch6iig  lz~iiig  phi  d6  ciic  bo

phan  ctia  tru.t`yiig  nam  r6  ii¢i  dung  tliii.c  hi¢n  nham  ti6t  kiem  ngi^in  sz'`ch  Nlii`i  nu.t'yc  va  sd.

dting  ngan  sach  duo.c  giao  met  cach  c6  1iieu  qua.  Thu.{yiig  xuycii  clii'  dqo  r:\  sodt.  b6

sung  quy  ch6  chi  ti6u  n¢i  b¢  d6  dam  bao  thu.c  lii¢n  dting  cac  ch6  d¢,  cliinh  sach  hi¢n

hanh.  Thu.c hi¢n  dung quy trinh va minh  biich  trong x6t iiaiig  lu.o.ng tru.d'c thdi  ham.  phu

cap tham nien nghe, nang lu.ong thu.diig xuy6n.

-    Hi¢u  tru.6.ng  tru.6.iig  chiu  lrach  nhi¢m  chi'  d€io`  Iiu.diig  dan,  ttxi  chu.c  thti'c  hi¢n

cac  quy  dinh  d6  c6ng  khai  vi¢c  sti'  duiig  ng€^m  sach  nha  nu.t5'c  vz`i  cac  iigut;in  tai  chfnh

du.Q.c  giao;  c6iig khai  vi¢c  mua  sain.  sd.  dting  tralig  bi,  thi6t  bi`  pliu.oiig  ti¢Ii.  ti.u  sd.  lam

viec  va  cac  tai  san  khac  trong  co'  quail,  don  vi  tru.{7ng  li¢tc  d6`  lam  co.  st'i.  cho  cac  cti.

quail  c6  chti.c  nang ki6m  tra,  giam  sat  vci can  bt? vi6n  chti.c  ki6m  Ira.  giam  sat vi¢c  thi.1.c

hieii cac quy  diiih v6 thu.c lianh ti6i kiem,  ch6iig laiig phi.

-  Chi  dao  cho  b¢  phcin  k6  toaii,  thtl  quy  ctla   tru't`mg  hQc  thu'c  hien  tt{"  ct^tng  tdc

tai  chiiih thu.c hien ch6 d¢ chinh sach,  lu.o.iig v{`t cac khoan  clii  lioat d¢ng tlico di'mg qtiy

dinh.  dam  bao  liguy6n  tac  tai  chi'nh;  C6ng khai  viec  stl. duiig t{`ii  chinh vt`i  ci'ic  hoal dt:jng

v6  tai  chinh  theo.  Thuc  hien  t6t  3  ct^tiig  khai  d6i  vdi  co.  sd  giao  diic  c`,ua  he  tht^tiig  gido

duc  qut{ic  dan  theo  Tht`>ng  tu.  st;i  3(t/2017/TT-BGDDT  ngay  28/ 12/2() I 7  cud  Pict  tru.t).iig

8¢ Giao duc va Dao tao  baiig lihi6u hiiih tlih.c  nhu.:  Nicm y6t,  trong cut:]c  hQii  li¢ii  dt`mg

giao  duc,  trong bu6i  lipp phu  huynh,  trong  16  so. ket,  tt^]ng  k6t  tru.{yng.  T!iu'c  hi¢ii  th6iig

nh6t vd c6ng khai  quy  ch6 chi  lieu  n¢i  b¢ tren  cdc  khau:  lap,  pli{^tn  bt`t  du.1oz`n,  qudn  ly.

str dung.  ki6iii  sodt chi va quyet toan  ngan sz'ich liha nu.t}c.

-Thu.c  hi¢n  vi¢c  hoc  tap  vd  k`im  thco  t6m  gu.ong  dao  di'i.c  [ltx>  Chi  Minh  v6  cz\m.

ki¢m.  Iicm  chilih,  chi  c6ng,  v6 tu..  nham  tqo  iien  y  thtl.c  lu.  r6n  luy¢n  d€io  dti.c,  lt^ii  st^tng

troiig  sach  trong  can  b¢],  c6ng  chti.c,  clang  vicn;  thu.t`i.ng  xuyeii  nhac  liht'y  c{'m  b(:t.  cldiig

vi6n  co quan  phai  lu6n  r6n  luy¢n,  xi^iy  d`.I.ii,g dao dti.c  each  m{`ng,  licm  khi6l  li.oiig  cu¢tc

song  va  ct^tng  tdc,  ki6n  quy6t  dau  tranh  pht`tiig,  cli6iig  lham  iihi~ing  va  cac  li£`mh  vi  ticu

cu.c khac.

-Phat  huy  vai  tr6  lam  chtl  cua  c€'in  b¢,  ct^ing  chi'rc  troiig  vi¢c  ph€'it  lii¢n.  tt;t  c{'io

hanli  vi  lham  nhtiiig  va  gii'im  sat  tliti.c  hj¢n  Luat  Pht`jng.  ch6ng  tham  nhfing,  thu.c  h€``nh

ti£`t  ki¢m  ch6ng  ling iihi.  Can  b¢,  vicn  chd.c  phai  chiu  ti.€ich  i`,hi¢m  thu.c  hi¢n  cdc  bien

phap  thu.c  hanh  ti61  kiem,  cht^>ng  k~ing  ph{,  dt;ing  LIT(yi  ph;ii  chiu  triich  nhi¢ni  v¢`  hcinh  vi

vi  |iham  ctia minli  d({]i  vdi  cc4c  quy  d!!ih v£`  th`rc hanh  ti£`t ki¢m.  clit^tng  1:~iiig  phL
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3. C6ng tic thanh tra, ki6]n lr.1, gii'.in sat, ki6m toal] v6 THTK, CLP.
-C(^]ng b6  c6ng khai  k6t  luz:in ki6m  lra.  thaiih  tra va  k6t  qua  ki6m  tra.  'hanl`  tra;

bao  cdo  do'n  vi  c6  tham  quy6n  giai  quy6t.  tfip  trung  vao  ci'ic.  lTnh  vu.c  qiic+n  1}''  su.  dimg

ngan sach xay du.iig co ban,  sti.a chti.a co `sd. vat chat,  mua sz`im  ti.ang tlii6t bi,  dt;t dtliig.

-K6t hop viec thaiih tra,  ki6m  ti.a,  danh  gid ho4t d¢Iig chuy3n  iiit`]n  vt'yi  ct^tlig tac

quan  I)'J  stl.  dung  tai  cliinh,  co  st't.  vat  chat,  ct^tiig  tac  call  bet,  gi£'ii  quyct  khi6u  n€ii  tt^'i  ci'ro

cua c6ng dan.

11.  Tinh  hinh,  k6t  qua  tliv'c  hanh  ti6t  kiem,  ch6iig  ]z~`ng  ]ilii  /dT'i7/7  /tdwi /7/7{i  /prt'  \Tt?'

02J.

1. K6t qua THTK, CLP ci.I tli6 trong cfic linh vu.c:

a)  TflTK,  CLP  lrong viec ban h,dnh,  llu.{c  hi¢n di.iih ni{rc,  lieu chudi'i,  ch6 d¢]:

~~ Thu.c  hi¢n  phaii  c6ng,  plicin  cap  rt~t  rang;  Qui  dinh  cti  tli6  chi'i.c  li5iig,  nhi¢`m  vti  quy6n

han  ctla  m6i  ttzi  chuyen  mt^jn   va  mt.ti  thaiih vien  troiig  do.n  vi:  vi¢c  qui'iii  ly  ti.oiig do.n  vi.

stl. dung vien chti.c;

~-  Thdnh  lap  Ban  chi  d€.io`  xay  du.iig  k6  hoiicli  theo  dting  hu.t'yiig  d£1n  v{`i  qui  triiih  thu.c

hi¢n  qui  ch6  dan  chi.1  trong  tru.t`}ng  ht.tc:  qui  ch6  chi  ti6u  n¢i  b(:);  Quy  dinh  v6  tlii  dua

khcn thu.6iig . . .

-Xdy  d`.mg  cac  qui  dinh,  qui  trliih  c{^)ng  khai  c€'ic  thtl  tuc  h{`inh  chl'iih.  ch6  d¢)  vz`i  trdch

nhi¢m  ctia  vien  chtl.c  trong  quan  ly  va  thu.c  thi  ct^tng  viec  theo  hu.t'i.iig  in?mg  cao  t{nh

ct^ing khai, minh bacli va pli6ng ngti'a tham  nhting, ti6u cu.c:

b)  THTK,  CLP  lrong  lap,  lhdm  di.nl'i,  |]liG  chiye(  ch.i  ltjdii,  quy6l  ltidii`  qLidll  lfi,  si`r  dt.uig

klnh phl iigan  sdch  nhd i'nrdc  (NSNN) :  lI.t]Iig d(i  (¢Ii]  lrulig vt]o  c;Ic  li¢ii  cli,ilig .si!il:

-TIITK,  CLP  tr()iig  m¢t  s({i  tru.{}ng  h(.yp  s`'i. dtmg NSNN:  T6  clii'I.c  h(:ti  nghi.  i)t;ti  du.t~t.ng

vien  chti.c;  str dung di¢n,  nu.6.c;  su. dung van  pht`tiig  phalli,  sdch  b{'`o.  k.ip  chi;  kh:'mh  ti6t:

tt;t chti.c  16 h¢i,16 ky  niem.

~ Thu.c hien c6ng khai, minh  bach  du. loan va qiiy6t loan iigan sach,  cdc kho!'in  thu gt'ip

ctla hQc sinh; cac klioan ting h¢ tu. Iiguy¢n ctia  cdc ttA) chtl.c, cz'` nhi^m  cha  mc hQc sinh:

-Ct^jng  khai  viec  thuc  liien  cac  cli6  d¢i,  dinh  mti.c  lieu  cliutiii  ctia  c{in  b¢i,  vicn  chti.c.

iihan vien;

-  Day  manh  viec  xdy  du.ng,  c6ng  bt{i  ct^ing  khai  cdc  qui  tiJic  ti'iig  xd..  dc?o  di'i.c  ct^>iig  vu,

dati  dh.c  ngh6  nglii¢p  ci'ia  can  b¢  c6iig  chh.c,  vien  chti.c;  tz-`ng  cu.t`i.ng  gi£'im  s€it  vi¢c  lliti.c

hi¢n theo qui  dinh  c[ia pliap  luat;

-  Ti6p  tuc  lam  t6t  ct^mg  tac  tham  mu.u  v6  met  s6  bi¢n  phap  d6  quz'm  ly  tai  chiiili  chzTit

che.  thti.c  hien t6t ct^tng t£'tc bien  ch6 v€`i  kiiili  phi qu£'u'i  ly  h{\iili  chinh.  chuycii  iiit^tii.

c)  TIITK,  CLP  I,rollg  lllua  sdln,  s{l.  dc.ing  1)hli.ong  li¢n  di  lqi  vtl  I)hl[ollg  I.I¢Ii,  lhiil  hi  Ibm

viec cda co quan,  ti] cl.;I.c  lrong kliu vi.{.c nhd  mr(Ic:
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Nha  tru.6.ng  thu.c  hanh  ti6t  kiem  triet  d6  va  lan  dting  tt{7i  da  tai  s€1n  hi¢n  c6  nen

nha tru.6ng  chi  lnua met s6 trang thi6t  bi  th\i.c  su. can  thi6t  phuc  vu  cho  ct^tiig  tz'ic  gidng

day.

Ti6n  hz`mh  ki6m  kc,  danh  gid  tai  s€'in  ctla  do.ii  vi  v2i  tlianh  ly  cdc  tz`ii  s€\n  hu  ht)ng,

kht^jng  can  dtlng.  M6  s6  theo  d6i  c`.1  the  vi¢c  qudn  l}'J.  si'i.  d`ing ti`ii  szin  ci'Ia  nha  iiu.t'yc  dt{ji

vdi  tti.iig  vieli  chu.c  va  ngudi  lao  d¢tiig,  qiia  dt'j  iiang  cao  tinli  than  tl.acli  lihi¢m  trolig

vi¢c  quan  ly,  sti.  dtilig tai  san.  Vi¢c  thay  th6,  sti.a chti.a  cac  thi6t  bi  l£`rm  vi¢c.  nh:I  tru.t`i.ng

d€`,u  thanh  1€:ip  ll¢i  d6ng  d6 xdc  dinh  rt~j  nguyen  nhan  hu. hdng`  xdc  dinh  rt~t  ti.ach  nhiem

ctia  tti.ng vi€ii  chti.c  va  ngut]'i  lao  d¢ng  trong  viec  quail  ly,  su.  dung  tdi  `san  don  vi.  ii6u

ttr gay hu. h6ng se phai  b6i tliu.dng.

-Thu.c liien thco  quy  diiih  ctia iilia liu.t't.c v6  ti6t ki¢m  di¢n  nu.t'].c`  di¢n  tho€ii.  van  pht`ing

pham  . . .  phuc vu c6ng tic.
~-Thu.c  hien  triet  d6  viec  ti6t  ki¢m  chi  phl  sti.  dung  di¢Ii,  lilt  han  iigu{`]n  di¢n  izAit  c£'i  cac

thi6t  bi  sh.  dung  dien  khfmg  sti.  duiig  khi  I.a  kht7ii  pht`tng  va  h6t  git`t.  lam  vi¢c;  tall  dung

t6i  da  anh  saiig  va  thong  gi6  tu.  nhien;  lit  bdt  den  chi6u  saiig  khi  st`t  ngu.t`yi  lam  viec

lrong  iiht`7ng  giam;  du.  trti,  mua  sam  van  ph(mg  pham  dung  tiuy  clinh`  thu.c  lii¢n  ti6t

ki¢m giay trong qua tr`inh  soc?n th€'io v£-in b£'in,  phat hcinh  van  biin  tc?i  don  vi.

d)  THTK,  CLP  lrong ddu hr xay dL.[ng;  qudn lfJ,  sfi. dting n.u sd l[un viec,  Iih[I  t'J cC>ng vqu

vc`7 ccj;tg /7`j#/?  o/?izc  /a.j. cO;ig c¢;7g:  Du.9c th`.I.c  hi¢n d[mg lhco  qiiy  dinh.

d)  THTK,  CLP  lrting qudn lfJ,  lcha.I  I,hdc,  .s{I. dung ltil  I'iguyon  Ill.loll  I'ihi¢ii,.. Q`u'im ly  v:a sin

d`.ing dting muc dich.

e)  THTK,  CLP  lrong t6  ch[[c  b€)  mdy,  qL{dn  ljJ,  sfi. dL.ing  lao  d€)ng v[i  lhiJi  gian  la()  d¢)ng

trong kh'u v..rc nhd nubc:

-Nha tru'6.ng thu'c hi¢n nghi6m ttlc  tlico Tht`tng tu.  li6n  tich  st`7 ()6/2015/TTI,T-BGDT)T-

BNV  ngciy  16/3/2015  t€io  du.gc  str  d6Iig  thuan  ctia  can  bt:],  giao  vicri.  iihfin  vicn  ti.olig

nlia tru.diig, d¢i ngfi yen tarn c6ng tac, c6 tinh th£;in trz'ich nhi¢m troiig ct^ing vi¢c.

- Phan c6ng giao vicn, nhan vien phti hQ.p tlico trinh dt:] chuyen mt^in dao t€io

~  Dt;ti  vdi  nhan  vien  hanh  chinh  nha  tru.t`yng  thu'c  hien  d€7`m  bao  lam  vi¢c  8h/ngdy,  lam

vi¢c 40h/tuan. GV tliu.c du.Q.c phan c6ng hi€`n  du dtlng s6 ti6t quy  diiih.

g)  THTK,  CLP  lroiig qudn  ljJ,  sir dt.ing vdjii  vd  lt]i  s{In  iihd  nil.(Tc  lqi  cJt>imh  lighi¢i]:

Thu.c  hi?Ii  thco  quy  dinh  hien  hanh  cua  8¢  Tai  chinh  vd  ccip  tren  v6  th`i.c  hanh  ti6`t

ki¢m,  ch6ng  lang  phi,  nha  tru.6ng  da  thti.c  hien  nghi6m  cz'tc  ycu  c{;iu  v6  qui'in  ly  vzi  su.

dung  ngu6n  tai  chilih  ct^]ng,  clii  tra  li6n  lu.t7iig  va  cac  kho£'in  pliu  cz^ip.  ti6n  ct^jng,  iiiua

s€im  ti.ang thi6t  bi  v£~m  ph6ng,  c(^tlig tic  phf ,...  ctla do.n  vi  dam  b€'`o  thii.c  hi¢n  d`'mg  nhu.

dinh  mti.c, tieu  chuan  kinh  t6,  kS  thu£:it theo quy  dinh  hien  h{`iiih  c`i'ia  Nhi``  nu.d.c.

-  Bao  dz'im  c6ng  khai  miiih  bacli  tai  s€'in.  Ihu  nhap  ci'ia  can  bt:t.  d£'ing  vieii.  cftiig  nh:^m

vien chti.c troiig don vi  .



-Ci'ic quy  d!nh  ve che dt:j chi tieu  h¢i  iighi. tap  hui^in,  clii  ct^]ng tic rihf, vi-in pht`jng ph€^im

. . .  d6u  du.Qc  quy  dinh  cu  the  trong  Quy  ch6  ctia  don  vi  va  dfi  du.Qc  thti.c  hi¢n  nglii6m

ltic theo dting quy  dinh cua ch6 do thti.c h:mh ti6t ki¢m  cht;)ng  lz~ing phL

h)  THTK,  CLP   lrong  lroql  di)iig  sdn  xud[,   kilili  doalih  vi]   lieu  di,mg  cii(I   Iilidun  ddli..

(Kh6ng)
*  T6m  lai:   Nh(`t.  thu'c  hien  d¢^mg  b¢  nhi6u  bi¢n  phdp  va  vi¢c  ti6l  ki¢m  chi  d£~i  maiig  liii

nhG'ng k6t  qua  bu.t'yc  dau  kha quan.  K6t qiid  thu.c  hi¢n  quy  dinh  v6  thu.c  h!iiih  ti6t  ki€`m.

ch6ng  lang  phi  ctia  don  vi  trong  tht`yi  gian  qua  tliu.c  hi¢n  t(;]l  vz`i  klit^]ng  c6  hi¢n  tu.{].ng

lang phi.

2.  H!inh vi  ]ang  phi va  k6t qu.4  xi''i. ]y li?`i`h vi  ling p[if :

Nhf]  tru'dng kht^jng c6 vu vi¢c tham  iihGng.Icing plii  xay ra.

3. Phan tich, danh gia:

a)  D:inl. gid lc6l qua dqt dt[gc:

-Nha  ti.udlig  da  cu  the  ht'ia  k6  hot?ch  ph6iig  cht`tiig  tham  nht~Ing  cud  ngz``nh  Giao  due

thanh  K6  hoach  cda nha tru{yng dt;mg th6.i  t6 chtrc,  tri6n  kliai  thti.c  lii¢m  nghi€m  t`'ic.  d€`t

hi¢u qua cao trong don vi;
~-Thong  qua  K6  hoach  thu.c  hien  ljual  pht`mg,  cht^]ng  tham  iihting  nhd  tru.t`mg  da  t€-ing

cu.{t.ng  ct^]ng tac  ki6m  tra  n¢i  b¢  lru.dug hQc  ti.oiig  mpi  lTiih  vti.c  dac  bi¢t  cli`J  tr(]ng  c`^tng  `;

tac  thanh  ki6m  tra v6  chuyen  mt^>n,  nghiep  vu;  Thanh  ki6m  Ira  tai  chinh  cty st'7.  vz:it  chat  i

phuc vti ctic hoot d¢ng day va liQc;  ttl. dt'> ct'j cdc bi¢n phap khac pht]c tt;in t¢ii.  han  ch£`,.
-Thii.c  hieii  tt{tt  ct^jng  tac  c€tng  khai.  {Ian  chu`  Iiiilih  bacli  trong  qiii'm  ly  di6u  hdiili  c`t+c   '

hot;lt d611g ctia nhfi tru.dng.

-Thu.c hien t6t ct^jng iac d!nh ky  bi'io cao ket qua v6 Ph{tiig Gido diic  vd D£`Kt too

1])  NhL~[ng  tt;]n  lqi,  hqn  ch6 vd ngu,}.IGyi  iilian:

-  Viec thti.c hien  thu.c  hanh  ti6t ki¢m,  ch6ng  lang phi  trolig th`i.c  lii¢n  nhiem  vu  chuy6n

iiit^jn  con  han  ch6;  c6ng  tac tuyen  truy6n  chu.a thu.6.Iig xuy6n.  lion  ti:ic;  trong  tiu€'tii  1}'7  tai

sdn con chu.a  thu.c su. chat che.

-Chu.a  ct']  nhi6u  tai  lieu  hu.diig  dan  ct^ing  t€1c  thu.c  hanh  ti6t  ki¢m,  cht{tiig  lfiiig  phi  d6

tri6n khai d6n can b¢ vien chi'i'c, ngu.di  lao d¢iig.

c)  Nlu~ung ki,nh nghlei'n r{il  ra.

--Tz:ip trung vao c6ng tac quan ly vi¢c sti. duiig ngan sz'ich troiig c{'`c  lTiih vti.c

~ Thti.c  hi¢n  ct^]ng  kliai  miiih  bach  ho.n  nti.a  dt{ti  vt'yi  viec  si'r  diing  ngan  st4ch`  mua  sfuii,

sti. dtiiig tdi  san va phan  b(^'t sti. dung iigut^Tn  lao  dt:]iig  m¢Tt cfich  ct^tiig  khai`  phti  hg.p.

~ Tang  cu.{yng  ct^7iig  tz'ic  ki6m  ti.a gan  c6iig  ti'ic  thti.c  hanh  ti6t  ki¢m.  c`ht^ing  lz`mg  phi  vt'ri

cciiig tac ph6ng, cht{]ng tham iihGng.
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Ill.  Phu.o.ng hu.6'ng,  nhi?in vL.I va  cac giai  phap v6 thy.c  haiih  ti6t ki?in, ch6ng lz~`ng

plii can tap trung tri6n khai thu'c liien  tro]ig nan  ti6p theo
I.  Phu.o.ng hu.6.ng, nhi¢m  vL.I:

-Ra soat,  `sap  x6p  dam  bao  su. dilng  bieii  ch6  du.t.].c  giao  ct't  hi¢u  qu€7i:  Lsiiii  ,xqi  ct^tng

viec phil hQ.p,  khoa ht.ic,  d6 dat du'qc hi¢u  qua  lam viec t'y mtl.c cao.

-Nhti.ng n¢i  dung kht^tiig can phdi  lri¢u  tap  h¢i,  littp ct'j tli6 tri6n  khai  b;mg vfui  ban

thi  hu.diig  dan,  chi  dao  bang  van  b{1n  d6  cac  t6  chi'i.c.  c£'i  nlii^m  nghien  cti.u.  thu.c  lii¢n

bang van ban, giam thi6u th{t.i gian tt^t ch[i.c cac li¢i,  h(ip.

-Dti. toan  ngan  sach  ncim  2024  dtlng nhu  cau  chi  trong  n5m  clio  cac  n¢ii  Clung:  chi

thu.{mg xuy€n va chi  clio cdc lioat  d¢iig mua sam,  sun.a chti.a nlid.

-  Stl.  dung,  khai  th€'ic  ct't  hi¢u  qua  co  sd.  vcit  chat  hi¢n  ct't.  Di  dt^>i  vt'yi  vi¢c  sul.  dung

phai  c6  k6  hoach  ki6m  tra  khic  pliuc  nhti.ng  bi6u  hien  xut{]ng  cap  cila  c£'`c  c`^tng  tr`iiih

nhz`i lt'yp hQc, cac trang thi6t b!  phuc vu cho ct^iiig tac day va hoe troiig nhz`i tru.{`i.ng

-Nang  cao  y  thtl.c  bao  v¢  ctia tai  sam  c6iig  troiig  call  bet.  gi€io  vien.  nhi^m  vien  v2i

hQi` silih nha tru.dlig.

Su. dting di¢n  ti6t ki?in va an  toan.  ham  ch6 tt<Ti  da  viec  stl. dung cac  thi6l  bi  cli¢n  khi

kht^tiig  can  thi6t,  tao  th6i  qucn  cho  mt*]i  c{in  bet,  ct^ing  chti'c.  vien  chi'i.c.  ng`i.t`yi  lao  d¢Tng

vd  hQc  sinh  ct']  y  thti.c  ti6l  kiem  di¢n.   Sti.  duiig  t6i  da  anh  s{'`iig  tti.  iihi6n,  h¢`Ii  ch5`  si'i.

duiig aiih den di¢n, qual mat, trang tii.

-Sti. dimg nu.6c sinh  hoat that  li6t kieni:  sti. dtmg vti.a di'i  v{`i di'mg m`ic  dich`  lhu.dng

xuy6n ki6m tra he th6iig dan  nu.6.c,  trdnh  d6 rt`] ri  .

-Si'r dung dien thoai:  Chi  stl. dting di¢n thoai  vz\o giai  quy€t ct^tiig vi¢c  ci'ia  co. quan,

tuy¢t dt{)i  kh(^)ng stl. dtmg di¢n  thoai  ti.ong vi¢c  ri6ng ctia  cd nhz^in

-  Su.  duiig  van  pli6ng  phdin:  ttl.iig  ca  nhan,  b¢  phan  d6  ct'j  trdch  nlii¢m  ti.oiig  vi¢c

quan  ly  va  ti6t  kiem  sti'  dung.  Thti.c  hi¢Ii  viec  gui,  iilian  ct^tng  van  qua  cmail`  hcTn  ch6

vi¢c  in,  photo ,... Thu.c  hi?n  khoan  v{-in  pht`]iig  pham  clio  ltl.ng  c€'`  nhz^`ii,  b€i  phz:in  vd  tt;j

chuy6n in6n d6 c6 trach nhi¢m trong vi¢c qudn ly vi`i ti6t ki¢m s[i. dung.

-Thu.c hien viec gdi,  nhan  c6iig van  qua cmail,  licin  ch6` vi¢c  in.  photo  cz'ic tz`ii  li¢`u

kh6ng  can  thi6t.  Dac  bi¢t  vi¢c  ill,  photo  c€'ic  van  ban  ra  hai  I":it  giay  tralili  lang  plii,

kli6ng du.qc si'I. dung van plit`tlig pham,  in  €`iii  cho vi¢c cda c€'i nhan.

~  Kh6iig  stl.  dung  rna,y  tinh,  I"`y  iih6  t6  v:io  ct^ing  vi¢c  kh6ng  di'ing  m`.ic  dich,

kh6ng  ttly  tien  cho  ngu.{yi  ngoai  sti.  diing  cac  thi6t  bi  vf`n  pli(tng  khi  kht^tiig  clu.t}c  str

dtAing y  ctla laiih  dao.

~  TtAt  chti.c  mua  `salii   c€ic  trang  thill  bi   phtic  vu  ct^ing  lz'ic  gidlig  Clay   khi   thi:`t   c€;in

thi6t.

-  Sti.  dung  t€`ii  chinh  ddiig  theo  Luat  k6  loan.  I k`ing  th£'ing.  quy  phdi  ct^tng  khai  tfii

chinh  cda  do.n  vi,  ct^ing  khai  vi¢c  mua  s{:`m.  Chap  haiili  tt{it  c£'ic  qiiy  `Tlinh  ci'ia   lust  k6`

:i

i  h.-,r3

-I_-,1
•JL==
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toaii,  lust tht{]ng ke,  lust  ngari  sach  lih{`i  liu.t'yc,  thti.c hien  vi¢c  quy6t  toan  ligan  sach  tlico

dting quy  dinh.

Xay  du.ng  cdc  muc  lieu  ti6t  kiem  cu  the  d6  t€:ip  the  vd  ci'i  nhaii  ph€;in  cl:``ii  tliu.c  hi¢n

[rong nam.

2. cfic 8iai  plifip.

--Tuyeii  truyen,  qudn  tri¢t cac  van  ban  ct'i  li6n  quan  d6n  vi?c  tli`.I.c  halih  ti6t  ki¢m,

cht`ii``g  Icing phi  tdi  ct4n  bt:] giao vi6ii  nhan  vi6n  nh{`i tru.6.ng.

--Thu.c  hien  chi  dtmg,  chi  dtl  cdc  ch6  d¢t  ti6n  lu.o.ng  v£``  cdc  ch6  d¢t  ch{iih  sdch  cho

can  b¢ giao vicn va hQc sinh trong nlii`i ti.u.t`yiig

--Ki6m  Ira,  giam  s€'it  thudiig  xuyen  vi¢c  lhti.c  hi¢n  k6  lioach  cinia  c£'ic  {£:ip  `Lh6  v2i  ca

iih5Ii trong don vi.

-Thu.dng xuycii ki6m ti.a,  bao du.t~mg c€ic ct^tiig trinh xay  dti.ng iiliu. nhd  16.p h(ic   va

cdc  tl.ang  thi6l  l]i  d6  dtlng  d{^]  dciy  hoe,  h¢  tht{mg  dieii.  Iiu.t'].c  d6  vi¢c  khai  thi.ic  mi:7t  c€'ich

hi¢u qua va an toan ti6t ki¢m.

Chi  ti6u  ngan  sdch  pliiii  dain  bz'io  li6l  ki¢Iii,  dac  bi¢t  troiig  vi¢`,c  ni`ii`  s{`iin  v:i  sil.a

cht].a tai  sdn ...,  tliuc liien t6t cli6 dt:] chi  ti€u trong ht:ii  nghi,  li¢ti  thdo,  ch6 dt) tit;:p khach.

Tranh hiiih thtl.c ph6 tru.ong gay  laiig phi

-    I-Iaiig  thang,  quy  tru.dng  da ct^tng  khai  tai  chi'nli  cila  do'n  vi.  ct^ing  khai  vi¢`,i`  ii`ua

szim.  Chap  hanh  16t  cac  quy  dinh  ci'ia  luat  k6  loan.  Iuz:it  ngi^in  s€'ich  nhzi  nu.t't.c.  tli\I'c  hi¢n

vi¢c qLiyet todn  1.igan  sach  tlico  di'ilig quy  dinh  .
•rren  di`iy  la  bao  cdo  k6t  qua  thu.c  hdnh  ti6t  ki¢m.  cht^tng  l£1ng  |ihi  in-irii  2024  cha

trir{`7ng Ti6u hQc I-loa  Phti/.

Neri1111[^[n:

--PGDL)T TP.TDM;
--Lu.u:  BGI I,  KT,  VT

---

/.a,,..`..-;'";\\

Nguy6n Van C6ng
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UBND THANH PH6 THU DAU MOT
PHONG GIAO DUC VA DAO TAO

TONG Hop KET QUA THuc HANH TIET KIEM, CHONG LANG pHi NAM 2024

(THtrc HIEN 9 THANG DAD NAM, u.6.c THuc HIFN 3 THANG cool NAM 2024)
TRONG LiNH VUC NGAN SACH

TRU.0.NG TIEU HOC HOA PHl'j

Phu luc 02

STT N6i dung Don vi K6t qua ctla
ke hooch K6t qua

So sinh vdi n5m tru6cvak6hooch

Ghi
tinh nil tndc cua nanbaocao nan baocao

so salh vdinantrudc so sat vdikehoach chd

I 2 3 4 5 6 7-6/4(%) 8ed/5(%) 10
CAP HOC TH r,?" d6ng

I Trong viec ban hinh, thuc hien dinh mtrc, tieu chuan, ch6 do

„ Trong lap, thfim dinh, |]h6 duy€t dT loan, quy6t loan, quan ly. sti`
I.279 I.563 I.563 122% 1000/odung kinh phf ngali  sfch  nha  nu.drc (NSNN)

I Lap, thfm dinh, phs duy?t, phan b6 dv. tofn NSNN trl?u al,ng 92 245 282 307% 1 1 5 0/o

1.2
S6 ti6n ti6t kiem du toil chi thuchg xnyen theo chi dao, di6u hanh

r,?" d6ng 92 245 282ctla Chinh |]htl ( 10% CCTL KP TX. 40% thu can tin )
Tronf d6 -Ti6t kiem  10% KP thuc hien CCTL r,¢" d6ng

-Ti6t kiem  10% CCTL gitr lai NS r,¢" d6ng 92 245 282
-  Ti6t kiem 40% ngu6n thu tr,¢" d6ng

1.4 Cac n6i dung khac tr,¢u d6ng

2 Sfi. dung va thanh quy6t tofn  NSNN ri?u dbng 1.187 I.318 1.281 108% 97%

2.1 Ti6t kiem chi quin ly hinh chinh, g6m: ri¢" d6ng I.187 I.318 I.281 108% 97%
Ti6t kiem via phbng phim r,?" d6ng 138 158 158 114% 100%

Ti6t kiem cudc phi thong tin lien lac rii" d6ng 82 86 86 105% 100%

Ti6t kiem str dung dien ri?" d6ng 46 54 54 117% 100%

Ti6t ki¢m xang, dau ri?u d6ng 0% 0%
Ti6t kiem nudc sach ri¢" d6ng 54 65 65 120% 100%

Ti6t ki¢m c6ng tic phi tri?u d6ng 16 46 46 288®/, 100%

Ti6t kiem trong t6 chtrc h6j nghi, h6i thao ri¢" ddng 82 82 82 100% 100%

Ti6t kiem chi ti6p khach, khanh ti6t, 16 h¢i, ky niem ri?u dbng 0% 0%
Tiet kiem trong mua sam, stra chtra tat sin, trang thi6t bi lil vi¢c,

ri¢" alng 584 590 590 101% 100%
phuong tien thong tin, lien lac

chi khac r,i" d6ng 185 237 200 108% 84%

2.2
Ti6t kiem trong mua sam, stra chtra phuong tien di lai (6 t6, m6 t6, xe

0% 0%gin may)

2.3
Tiet kiem do thuc hien co ch6 khoin chi, giao quy6n tu chd cho co

0% 0%quan, t6 chtrc

KE TOANz~-:--,---i-----`=:-                                                  -+:I---`   --.,j=-i:--.`---:i-i
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